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Townsend Hook Bowls Club

Minutes of

Annual General Meeting
Held on Saturday 18th October 2025 at 12 Noon

1) Minutes of previous meeting

RF opened the meeting by welcoming all members, particularly new members. 
He stated that the minutes had been posted on the website for almost 1 year and to date no queries had been received. He asked if any members present had any queries. There being none the minutes were passed as a true record.
2) Matters Arising

There were no matters arising.

3) Treasurer’s Report

CG reported that the books have been audited and approved by John Filmer.
An interest bearing account had been opened recently and opened with £10,000. Since the account was opened it had accrued £72.98 in interest.

At September year end the club funds were made up of Current Account £10,640.10, Savings Account £10,072.98, making a total of £20,713.08.

For the year, the club made a profit of £1263.81. This is mainly due to two factors, 1) a saving of over £1000 on insurance policy renewal and 2) due to the introduction of the social evenings. 

A full stock count and valuation of the bar took place at the end of September. We can now easily establish if the profit margin is correct at any time of the year. 

Overheads were higher as items needed either servicing or replacing. This included PAT testing and the replacement of the fire extinguishers.
We also embarked for the first time in advertising boards which generated additional income and thanked MF for his efforts.

A grant had been made to the club by Tonbridge and Malling Council of £1750.00 which will be used to extend the canopy. The Co-op has also given the club £250.00. 
Fees next season will remain the same at £80.00 per member. Junior membership will be set at £25.00 as the club has to pay an affiliation fee of £15 irrespective of age.

Internal competition entry fees will be increased to £5.00 per entry and must be paid in advance, next season. This will ease administration and allow slightly better trophies to be presented. 
4) Captains’ Report

MJ thanked everyone for their support, particularly at the early part of the season where we often struggled to field a full team. He also said that even if the match sheet is full; please put your name down if you are free to play. It makes life much easier if we have reserve players. 
JE stepped in covering for MJ as Saturday Captain when he was away and thanked him. He advised that the captains had to reorganise for next season as HL was standing down as Wednesday captain.

The club had struggled to fulfil Sunday matches in particular last season and it had been proposed to hold matches mainly on Saturday and only on Sunday where no match was on the previous day. Due to this we only need two regular captains so MJ moves to Wednesday captain and JE becomes Weekend Captain.  

5) Chairman’s Report

RF opened by saying that many activities regarding the premises had taken place this season with some ongoing.
The clubhouse was in the process of being painted outside and the thanked SG for taking over the role from TB who has been unwell.

The team was made up of SG, TW, GT and latterly T McK, they were thanked for the all the work they had put in.

Thanks to all who helped out with the teas and cleaning the clubhouse and manning the bar throughout the season.
A new alarm system has been installed which will go live sometime in November after the last detectors and a camera covering the gate are put up. The new alarm system will also double as a fire alarm as the warning will sound if flames or smoke are detected even if the alarm system is in the off position. This means we will not need a separate fire alarm which will save over £130.00 per year.
RF thanked all for their efforts in the league matches this season and highlighted the main successes: - 
Maidstone Friday Mens League  
-Winners





Weald League



- Runners Up





Medway



- Mid table

Not forgetting Paul B who won the KCBA singles title, a fantastic achievement.

He thanked members for their support for the events and despite depleted numbers at the start of the season he was particularly pleased to see a profit for the first time in a few years. As CG previously said, one of the main differences is the development of the social side of the club and thanked GF, JF and CG for their efforts. 
6) Social Activities
CG said the unfortunately GF could not attend today but the social events were well supported particularly the Quiz nights. The next event in November will be a Bingo night followed by a Christmas Quiz in December.

The games night in early October was well supported and good fun particularly the race game that NB made from scratch. The club thanked NB for his efforts.
b) Club Centenary 2026
It is the club’s centenary next year and we should mark the event with some special activities. RF asked if members liked the Eastbourne trip and it was agreed we should do the same next year. A suggestion was made to do a short bowls tour in somewhere like the Isle of Wight – RF to investigate.

MF said that he was still awaiting feedback from Chelsea Pensioners who hold such events. The charity match against Snodland Town F C was great fun and well received – it was suggested that we hold this again next year.  RF to ask JE.

We are also considering hosting an invitation event similar to that held by Westborough for their centenary. 

He asked if any members had any ideas for centenary events please let him know.

7) Care & Maintenance of Green and Clubhouse
RF said that the green had suffered this year and although it played fairly well, it lacked proper regular maintenance. This also applies to the surrounding areas where weeds have started growing, in some cases their seeds are blown onto the green and germinated. RB had mentioned that he had never noticed so many weeds growing on the green.
At the present time, only RF and RB attend to the green itself and the departure of TP left a large void in the general maintenance of the surrounding area. It is not considered fair for this work to be left largely to two people. If we consider a permanent green keeper, which has been suggested, we would expect to have to pay in the region of £12,000 to £14,000 per year which would put up fees excessively and is therefore not an economic option. Our fees are one of the lowest in the area and this is only maintained by the work being carried out by members. We must not end up in a situation where we either pay members or external persons to attend the club for any work carried out other than materials.
He said a chart will be put on the notice board next season and members who can assist can put their name down for an activity but this will be flexible as so the members don’t have to commit to the same day every week. 

Regarding the green itself, we need another person trained to use the machinery and asked for volunteers. 

The clubhouse has been mostly painted on the outside but need some work on the interior and we need a group to prepare the inside for next season. This will include the carpet being professionally cleaned. The windows will need cleaning both inside and out etc.
8) Club Organisation 

RF asked MF to give members an overview of the current situation.

MF said that currently the club is classified as unincorporated and the lease is held in trust by two trustees. This came to a head when one trustee, Angela Dorey, passed away earlier in the year. 

MF went through the various options for the club, a) continue as we are and have two new trustees, b) become a fully fledged CASC(Community Amateur Sports Club). We are registered as a CASC already but in name only and c) CIC (Community Interest Club). These options were investigated due to the fact that changing trustees can be quite expensive due to legal fees involved.

After discussion a vote took place and it was agreed that the club should remain as it currently is as it enjoys the best of both worlds.

RF asked for members who were willing to act as trustees. The preference was for younger members as this would hopefully reduce the amount of changes required in the future.

T McK and JP both volunteered to be trustees and it this was accepted by all.

A proposal was made that DK be sent a resignation letter by the secretary for him to sign. This was put to the vote and all present agreed.
9) Appointment & Election of Officers
RF said that this year there is only one name in each category put forward on the nomination forms. These being:-

      Chairman


Roger F
      Vice Chair


Norman B
      Treasurer


Chris G
      Secretary


Julie F

Ladies Captain

Pat L

      Wednesday Captain 
Malcolm J
      Weekend Captain 

Jack E
Fixtures Secretary 
Henry L

It was therefore agreed that the above members would hold office unopposed.

JB was standing down as ladies representative for next season to give other members a chance. RB is also standing down as Weald League coordinator. Weald coordinator next season will be HL.

RF thanked both JB and RB for their efforts.

Note: - HL has indicated that 2026 season will be his last as fixture secretary and hoped someone would take over the role.

All other officers remain in office as their role does not require a vote.

10) Club Name, Shirts and Logo

RF opened by saying that we could no longer buy more shirts from our suppliers and had been looking for alternatives. He had found a firm based in Orpington who supply to other clubs and had contacted them. He said that the firm could copy our existing design or we could buy printed style shirts which are cheaper. He passed around pictorial samples for members to look at. 

The proposal was to either keep or current shirts or change to a different design but keep the colour scheme.
It was put to the vote 4 members wished to retain the current shirt and 18 voted to change our shirt to design K1208 (copy appended to minutes).

RF to contact potential suppliers.

b) Shirt Logo.
Some discussion took place regarding the current logo and included suggestions in the past that Snodland should be included in the club name. RF said that this had been done on the Bowls England website as any search for Snodland did not come up with anything close. It was mentioned that the “H” on the logo looked like a rugby post. A suggestion was made to remove the “C” for Charles, as it is not referred to anywhere else and replace it with an “S” for Snodland. It was also proposed to put B C (Bowls Club) in small letters under the “H”.
RF suggested a competition to design a new logo with a £20 prize. This was not generally accepted but the suggestion to change “C” to “S” was the preferred option.
We will go ahead with shirts and take further ideas on the logo.

c) Honours Board.

RF said that the honours board had not been updated since 1975 and as such been disregarded for some 50 years. He asked if the board should remain or used for something else. All agreed it should remain. 

He asked members if we should start using the honour board again in a different format. A photograph of the honours at Gildredge Park was shown round.

It was summarily agreed that the board should stay with some form of softboard used to pin winner information on the board which could be changed every year without having to employ someone to paint in gold.

NB said he would investigate options.  

11) Security and Fire Precautions
RF said that this had already been covered in his report but added that the security had been improved considerably and once complete, the app would be released to some keyholders. He was disappointed to learn that improved security and therefore a reduction in risk had no affect on the insurance premium.

The fire alarm would be left in place for as long as it still worked.

b) Keylock Proposal
As requested earlier in the year, some members wanted to practise outside normal open hours. Rather than supply everyone a gate key a keylock, security device, would be placed outside the gate. Members would be given the code to gain access to the grounds but not the clubhouse. This would be carried our before the new season starts.
12) Any Other Business
RF said that we need to have a charity for next season. There were two proposals, Air Ambulance and Kent Search and Rescue. 

GT gave an overview of the service Kent Search & Rescue provided and said that this was a local charity.

The options were put to the vote and Kent Search and Rescue was selected as the club charity for next season. GT said she would contact them.

BC proposed a vote of thanks for the hard work of the Committee. 

CG said we need to set up a working party for a general clear out and that a skip would be obtained. 

We need more outside plastic chairs and umbrellas’ and a new thermos as the hinge has broken.

A tea rota would be put up and encouraged more members to put their names down as the same people were doing it all of the time.

RF said that internal and county competition entry forms are now on the noticeboards and encouraged members to put their names down.

There being no further business the meeting was closed.
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