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1) Purpose 

The main purpose of the club is to provide facilities to promote the sport of lawn bowls in Snodland, Kent.
2) Officers

The officers of the club are:-

President:- 

A non executive role, usually an honorary member.

Executive Officers:-
Chairperson, Vice Chairperson, Secretary and Treasurer.
Officers:-

Fixture Secretary, Competition Secretary, Day Captains, Green Keeper, First Aider, Safe Guarding Officer, if required, and any other officers the committee deem fit to appoint. 

Duties
President
Officiates at fixtures and special occasions when requested. This position has no voting rights at committee meetings.

Chairperson

Presides over all meetings with the exception of sub committees.
The chairperson has the casting vote in the event of any vote being tied.

Vice Chairperson

Takes over the duties of the Chairperson in their absence.
Captain 
Due to the amount of fixtures there can be Captains for different days and events.
Selects players for matches from those members who indicate availability. Advises players not selected or match changes including cancellations. Liaises with opponents where necessary.
Welcomes opposing teams to matches as required and outlines format of play.
Advises players of match outcome.
Note: - The role of Captain is not subject to election.

Secretary

Gives notice, attends and prepares all general and club meetings, process correspondence reporting to other officers where necessary.
Compiles and maintains up to date register of all members. Prepares and interacts with Bowls England and Kent County Bowling Association (KCBA) where applicable.

Acts under the general direction of the committee.
Treasurer
Shall receive and be held responsible for all monies belonging to the club from what ever source derived, incur and pay any such financial liabilities of the club as directed by the General Committee. Keep accounts of all funds approved by the committee, prepare and present statements for club meetings. Maintain a1l receipts, payments and accounts. Prepare balance sheets and present to auditors, present audited accounts to AGM. On retirement from office hand over all club property to the Chairperson their successor.


Fixture Secretary
Shall agree and make all arrangements for external, weekend fixtures and in liaison with the Captain and General Committee.
Competition Secretary
Shall organise and administer all competitions and advise the club committee of any expenses and required entry fees necessary to cover costs. Keeps a detailed record of all results and publish same. Ensures a suitable set of competition rules are displayed on the notice board as per KCBA rules.


Safe Guarding Officer 

A person who looks after the needs and cares of vulnerable children and adults who are members of the club. Appointment will be made if, or, when required.
3) Membership
a) Membership of the club sha1l be open to anyone interested in the game of bowls irrespective of sex, age, disability, ethnicity, nationality, sexual orientation, religion or other beliefs. Membership becomes active after completion of an application form and making payment of the subscription or joining fee.
b) All members must supply the secretary with an up to date address, telephone number and email address if they move or their details are changed.
c) A list of all members’ names telephone numbers and email addresses will be issued after membership renewal at the start of each season.
d) The club committee may refuse membership or remove it for conduct or behaviour deemed likely to bring the club or sport into disrepute. Members have the right to appeal against removal to the Committee.
e) Members are expected to conduct themselves in a manner that does not reflect badly on the club.

f) Junior members under the age of 18 years must complete the relevant forms in line with the Children and Vulnerable Adults policy.

g) Due to size of available facilities, no more than 60 members can be in the clubhouse at any one time.
4) Subscriptions
a) The annual subscription for senior and junior members will be set at each AGM and is to be paid to the treasurer or secretary at the beginning of every season.

b) The club will keep subscriptions at levels that will not pose a significant obstacle to people participating.

5) Annual General Meeting (AGM)
The business of the annual general meeting shall be:-
a) To confirm the minutes of the previous AGM and any General Meetings held since the last AGM.
b) Receive the audited accounts for the year from the Treasurer.

c) Receive the annual report of the committee from the Secretary.

d) Elect an auditor.

e) Elect the executive officers of the club.
f) Review club subscriptions rates and agree them for the forthcoming year.

g) Transact such business received in writing by the secretary from the members prior to the meeting and included on the agenda.

Special General Meetings may be convened by the General Committee or on receipt by the Secretary of a request in writing and signed by not less than twenty (20) full members of the club.

Nominations of candidates for the election of officers shall be by entering the candidates name on a form which will be placed on the notice board by the Secretary at least fourteen days in advance of the Annual General Meeting date. Nominations can only be made by full members and must be seconded by another full member.

At all General Meetings the chair will be taken by the Chairperson or in their absence by the Vice Chairperson or other deputy appointed by the club.
Decisions made at a General meeting shall be by a simple majority of votes from those full members attending the meeting. In the event of equal votes the Chairperson shall be entitled to the additional casting vote.

A quorum for a General Meeting shall be twenty 20 full members and 3 officers of the club including 2 from the following: - Chairperson, Secretary and Treasurer. If twenty are not present after thirty minutes of notified time of the meeting, the meeting shall be dissolved and a new date and notice published or carried over to the Annual General Meeting.

Each full member of the club shall be entitled to one vote at General Meetings.
Any minutes shall be posted on the notice board and abbreviated minutes published on the club website. (Abbreviated refers to members names being reduced to initials only).
6) General Committee Meetings

The affairs of the club shall be controlled by a General Committee comprising of the executive officers of the club and any other members as required. The General Committee shall meet at agreed intervals and not less than four (4) times a year.
The duties of the General Committee shall be:-
a)  To control the affairs of the club on behalf of the members.

b) To keep accurate accounts of the finances of the club through the treasurer. These should be available for reasonable inspection by members and should be audited before every AGM. The club shall maintain a bank current account and the following officers shall be authorised to sign club cheques two from the Chairperson, Treasurer and Secretary.

c) To co-opt additional members of the committee as the committee feels this is necessary. Co-opted members shall not be entitled to a vote on the committee.

d) To make decisions on the basis of a simple majority vote in the case of equal votes the Chairperson shall be entitled to an additional casting vote.

All notices and details of the committee will be posted on the notice board for members to read. Any minutes shall be posted on the notice board and abbreviated minutes published on the club website. (Abbreviated refers to members names being reduced to initials only).
7) Property and Funds
The property and funds of the club cannot be used for the direct or indirect private benefits of its members. All surplus income or profits are to be reinvested in the club. No surpluses or assets will be distributed to members or third parties.

8) Changes to the Constitution
Any proposed alterations to the clubs constitution may only be considered at an Annual or Special General Meeting. Any alteration or amendment must be proposed by a full member of the club and seconded by another full member.

Such alterations shall be passed if supported by not less than two thirds of those full members present at the meeting. This assumes a quorum has been achieved.
9) Insurance and Indemnity
a) Insurance.

The club has Building and Content Insurance.

Civil liability and Employees Liability Insurance

b) Indemnity,

Each member of the club shall be entitled to be indemnified out of all funds available to the club which may lawfully be applied against all costs, expenses and liabilities whatsoever reasonably incurred by such person in the proper execution and discharge of duties undertaken on behalf of the club arising there from, or incurred in good faith in the purported discharge of such duties.
Exception when any such costs, expenses and liabilities arise in connection with any negligence, default, breach of duty or breach of trust.

10) Trustees
There sha11 be not more than four (4) trustees of the club who shall be appointed from time to time as necessary by the club in a general meeting. Selection from among ordinary or honorary and life members who are willing to be so appointed. 
A trustee shall hold office during their life time or until they resign by notice in writing given to the general committee or until a resolution removing them from office shall be passed at a general meeting of the club by a majority comprising of two thirds of the members present and entitled to vote.

All property of the club including land investments shall be held by the trustees for the time being for the use and benefit of the club. On the death, resignation or removal from office of a trustee the general committee shall take steps to procure the appointment by the club in general meeting of a new trustee in their place and shall as soon as possible there after take all lawful and practicable steps to procure the vesting of all club property into the names of the trustees as substituted after the said appointment. The trustees shall in all respects act in accordance with the directions of the committee.

.
11) Dissolution
If at any General meeting of the club a resolution be passed calling for the dissolution of the club, the secretary shall immediately convene a Special General Meeting of the club to be held not less than one month thereafter to discuss and vote on the resolution.

If at that Special General Meeting, the resolution is carried by at least two thirds of the full members present at the meeting. The General Committee shall thereupon, or at such date as shall have been specified in the resolution, proceed to realise the assets of the club and discharge all debts and liabilities of the club.

Upon dissolution of the club any remaining assets shall be given or transferred to another registered Community Amateur Sports Club (CASC), a registered charity the sports governing body for use by them in related community sports.
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1) Etiquette

All members must wear the correct footwear, regulation flat soled shoes.
When using the green for club competitions or county matches, the club issued shirt must be worn along with trousers or shorts the colour of which may be determined by Bowls England and ratified at AGM. 

Roll up events are more relaxed and members can wear light coloured tops and grey trousers or shorts. 
2) Bowls Rules
A copy of bowls rules, club rules should be given out to all members when they join the club.
A copy will be displayed along with notices and county news on the notice board for club members to see. It is the duty of all members to read them. It is also the duty of members to support the club and the elected officers, to attend meetings and expected to attend fund raising games.
3) Team Selection

The competition secretary and captain will form a committee that will be responsible for the team selection for all competitions with the exception of all league games. The Captain shall act as chairperson. The Captain shall have final choice of players.

4) Health and Safety
The Club has a Health and Safety Policy which covers accidents, accident investigation, Electrical Safety, Fire Precautions, First Aid and Falls. A full and comprehensive Health and Safety list is available and displayed on the notice board. 
5) Anti Doping
The club fully supports Bowls England in their goal to establish a generation of bowlers who have confidence in their own ability to succeed in their sport without doping.

6) Code of Conduct

The club is affiliated with Bowls England and the Kent County Bowls Association and has adopted regulation 9 (R9) into this Constitution.

A copy of the club Code of Conduct is displayed on the noticeboard. 
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